
WHO WE SERVED
Action Recovery-Neurocognitive 

Structured Day Program

40
PEOPLE SERVED

up from 35 in 2023

55%
AGES 18-45

the program’s largest age group

21%
Have a co-occurring

Substance use disorder

52%
VEHICULAR INJURY

most common cause of injury

Age / Gender

AGE DISTRIBUTION

55% 30%

18-45 46-59 60+

GENDER

25%

FEMALE

75%

MALE

Race / Ethnicity

White 85%

Black 15%

Not Hispanic 95%

Hispanic 5%

The 2025 population remained predominantly White and 

not Hispanic, with a modest increase in Black 

participants compared with 2024.

Three-Year Reach

14% growth
in people served since 2023

Cause of Injury

52%
VEHICULAR 

ACCIDENT

Vehicular 
accident

Other

Fall

Assault

Disease 
process

Toxic 
exposure

Unknown

52%

15%

9%

6%

11%

4%

3%

Educational Level

69%
High School / GED

Some 
College 15%

< High 
School

8%

Unknown 3%

Co-Occurring Disorders are Common

HOURS / AY

WHAT THIS MEANS

The program is serving more people, 
with a younger participant profile and a 

consistent need for intensive, highly 

structured treatment.

2025 Profile at a Glance

75% male participants

85% White participants

95% not Hispanic

95%
co-occurring mental health 

diagnosis

What Changed?

18-45 43% → 55%

younger age group increased

Fass 6% → 9%

cause of injury increased modestly

People served 35 → 40

continued growth in program reach

Program Snapshot

The Neurocognitive Structured Day 

Program provides skills training for 

adults living with acquired brain injury 

and related neurocognitive needs.

2025 DEMOGRAPHIC MEASUREMENTS

Percentages may not total 100% due to rounding.
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2023 2024 2025

co-occurring mental health 

diagnosis21%

among individuals in Action Recovery

| 2025



PERFORMANCE + IMPACT

91%
“My service plan reflects my 

needs, goals and hopes”

97%
participant 

satisfaction

92%
family satisfaction

92%
referral satisfaction

47
stable average MPAI-4 

score/maintaining 

function

Functional Stability

Year-over-year change remained within the 

program’s defined stability range of ±2 

points, with a slight improvement in function 

from T-Score of 48 to 47, reflecting overall 

mild to moderate function.

WHY IT MATTERS

Maintaining function can be a 

meaningful outcome for people with 

complex neurocognitive 

conditions—supporting safety, 

independence and quality of life.

Average Treatment Hours

Self-Determination

91%
positive response

“My Service Plan reflects my needs, 

goals and hopes.”

WHAT DOES THIS MEAN?

2025 results reflect strong 

engagement and sustained 

functional stability. Attendance 

increased to 92%, satisfaction 

remained high across 

stakeholder groups, and 

most transitions were to the 

same or a lower level of care. 

Acute medical transfers 

remained essentially unchanged.

Progress is reflected not only in 

improvement, but also in sustained 

function, stronger engagement, and 

successful transitions.

Transitions

2 LOWER LEVEL OF CARE

1 SAME LEVEL OF CARE

1 HIGHER LEVEL OF CARE

Most 2025 transitions were to the same or 

a lower level of care.

Acute Medical Transfers

unplanned transfers
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Treatment Engagement

Action Recovery-Neurocognitive 

Structured Day Program
| 2025

2025 OUTCOME MEASUREMENTS

Participant Experience

97%

QUALITY OF SERVICE
positive response

Satisfaction with Quality of 

Service Soared in 2025

A Structured Day

5
AVERAGE 

HOURS / DAY

Participants take 

advantage of a 

schedule of activities 

designed to support 

their individualized 

cognitive, behavioral, 

functional and 

community-living 

goals.
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